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WHO WE ARE

The DCRO Institute is a nonprofit collaborative of
board members and c-suite executives dedicated
to advancing the governance of risk-taking at
organizations worldwide. Graduates of our
programs are leaders in boardrooms and c-suites
on five continents.

We emphasize the positive use of risk and risk
knowledge in board-level strategic planning. We
develop and approve Qualified Risk Directors®
who bring unique expertise to board service. We
offer a growing library of learning and leadership
development tools available to individuals and
companies worldwide.

Our goal, which is emblazoned on our logo, is to
help you and your organization to Innovate,
Sustain, and Create Value.




OUR WORK WITH BOARDS

The DCRO Institute works with
entire boards to help align
board composition with
corporate risk preferences, to
develop a positive appreciation
of risk-taking consistent with
those preferences and goals, to
identify and act upon emerging
risks and opportunities, and to
recruit or develop Qualified Risk
Directors® to help advance
board performance.

Opportunities include access to
an extensive online library of

Download our corporate
brochure, a Guide to
Corporate Engagement, to see
how the DCRO Institute

works with boards and senior

leadership to advance
corporate performance.

courses, board member
development and recruitment,
invitations to private emerging
risk and opportunity briefings,
and much more.

Thoughtfully embracing risk-
taking in pursuit of our goals is
something we know we must do.
The right mix of board members
and expanding risk knowledge
stimulates confidence,
innovation, and creativity,
ultimately cascading through
the enterprise.

"GUIDE TO CORPORATE
NGAGEMENT

A Uniquely Positive Approach to Govern Risk-Taking



https://drive.google.com/file/d/1l82Ri9n6n4SuYovHkYmYyEUkBIloJQB9/view?usp=sharing
https://drive.google.com/file/d/1l82Ri9n6n4SuYovHkYmYyEUkBIloJQB9/view?usp=sharing

OUR WORK WITH INDIVIDUALS

Whether pursuing specific
knowledge through our individual
courses, growing your network of
successful board members and c-
suite executives, or looking to
advance your career, the DCRO
Institute is unique in offering you
the opportunity to learn from and
interact with some of the world's
leading authorities on the
positive governance of risk-
taking.

Our flagship program, The Board
Members' Course on Risk®, leads
graduates to earn the prestigious
Certificate in Risk Governance®.
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You may further distinguish
yourself by gaining approval to
be called a Qualified Risk
Director®.

Our online course library builds
your credentials through
dozens of practical lectures and
case study interviews, take-
away guidance, and more.

Our program to help current
and aspiring board members
find the ideal board seat is a
cutting-edge collaboration that
is unlike any other program
available.

Download our guide to board
ascendancy, Joining the Ideal
Board, to see how the DCRO
Institute works with successful
executives, helping find the right
board seat that makes the best
use of your skills and experience.



https://drive.google.com/file/d/1t_Hl3YJ1bfn3dgtqVpmYK1-_gbdph04T/view?usp=sharing
https://drive.google.com/file/d/1t_Hl3YJ1bfn3dgtqVpmYK1-_gbdph04T/view?usp=sharing

OUR QUALIFIED RISK DIRECTORS

A Qualified Risk Director® has
the distinguished ability to link
corporate strategy to the positive
governance of risk-taking. They
are uniquely valuable in a board
setting where risk and strategy
are interwoven.

We grant permission to use the
designation to a diverse group of
experienced senior executives
and board members who have
completed a comprehensive
evaluation process.

We evaluate applicants across

e How do | become a Qualified
Risk Director®?

® The Qualified Risk Director®
Self-Assessment

e How do | recruit a Qualified
Risk Director® to our board?

their business experience, risk
management and risk governance
acumen, their personal
leadership, and their educational
background. Candidates must
demonstrate breadth and depth
across all four to use the
designation.

Qualified Risk Directors® can be
found serving in boardrooms on
five continents, across various
industries, serving on multiple
board committees, and are an
emerging best-practice addition
to your board.



https://dcroi.org/qualified-risk-directors%C2%AE
https://courses.dcroi.org/enroll/1440692?price_id=1740736
https://dcroi.org/qualified-risk-directors%C2%AE#f9c8c1c4-97af-4b0d-b75b-dd2143b9b9be

UNIQUE, CUSTOM, AND LOCAL

The DCRO Institute is a
collaboration where best
practices from different regions
and industries are shared
globally. Our Country Leaders
work with individuals, companies,
associations, and regulators to
customize programs for local
needs and bring local expertise
to the global stage.

We engage a network of
professional trainers and Affiliate
Partners with experience at the
board level to facilitate
personalized programs for you.
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“What a great course this was. | enjoyed every minute of it. Very
valuable insight and impressive faculty. Thank you for putting this
great program together.”

-Yvonne Stillhart, Board Member

We take an agnostic approach to
teaching, meaning the content is
relevant to all industries and
geographies. That gives us great
flexibility to combine lectures,
case study interviews, and live
training that best suit your
needs.

We offer discounts for groups
attending the same programs and
significant discounts for board
members working for companies
in developing markets.

We are committed to developing
and sharing global best practices.

Schedule time with us to discuss
your needs for customized group
training or reach out to your local
Country or Regional Leader for
further guidance.

We work with you to help you
realize your goals.



https://calendly.com/dcro-institute/general-consultation

TAKE A STEP FORWARD

Learn to embrace risk

To learn more about taking a positive

approach to risk at the individual level

or board level, visit the DCRO Risk

Governance Institute

To speak with us or start your studies
Schedule a general consultation
Explore corporate options

Advance your personal career

Enroll in our programs

THE DCRO
RISK GOVERNANCE
INSTITUTE

www.DCROl.org | info@dcroi.org | +1-612-286-1776


https://www.dcroi.org/
https://www.dcroi.org/
https://calendly.com/dcro-institute/general-consultation
https://calendly.com/dcro-institute/board-services
https://calendly.com/dcro-institute/individual-services-consultation
https://courses.dcroi.org/
https://dcroi.org/

