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WHO WE ARE

The DCRO Institute is a nonprofit  col laborative of
board members and c-suite executives dedicated
to advancing the governance of r isk-taking at
organizations worldwide. Graduates of our
programs are leaders in boardrooms and c-suites
on f ive continents. 

We emphasize the posit ive use of r isk and risk
knowledge in board-level strategic planning. We
develop and approve Qualif ied Risk Directors®
who bring unique expertise to board service. We
offer a growing l ibrary of learning and leadership
development tools avai lable to individuals and
companies worldwide. 

Our goal ,  which is emblazoned on our logo, is to
help you and your organization to Innovate,
Sustain, and Create Value. 

A GLOBAL
INITIATIVE
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OUR WORK WITH BOARDS
The DCRO Inst i tute works with
entire boards to help al ign
board composit ion with
corporate r isk preferences,  to
develop a posit ive appreciat ion
of r isk-taking consistent with
those preferences and goals ,  to
identi fy  and act  upon emerging
risks and opportunit ies ,  and to
recruit  or develop Qual i f ied Risk
Directors® to help advance
board performance.  

Opportunit ies include access to
an extensive onl ine l ibrary of  

courses,  board member
development and recruitment,
invitat ions to pr ivate emerging
risk and opportunity br ief ings,
and much more.

Thoughtful ly  embracing r isk-
taking in pursuit  of  our goals is
something we know we must do.
The r ight mix of  board members
and expanding r isk knowledge
st imulates conf idence,
innovat ion,  and creat iv i ty ,
ult imately cascading through
the enterprise.

ADVANCING
CORPORATE
PERFORMANCE
Download our corporate
brochure,  a Guide to
Corporate Engagement ,  to see
how the DCRO Inst i tute
works with boards and senior
leadership to advance
corporate performance.

https://drive.google.com/file/d/1l82Ri9n6n4SuYovHkYmYyEUkBIloJQB9/view?usp=sharing
https://drive.google.com/file/d/1l82Ri9n6n4SuYovHkYmYyEUkBIloJQB9/view?usp=sharing
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OUR WORK WITH INDIVIDUALS
Whether pursuing speci f ic
knowledge through our indiv idual
courses,  growing your network of
successful  board members and c-
suite execut ives,  or looking to
advance your career,  the DCRO
Inst i tute is  unique in offer ing you
the opportunity to learn from and
interact with some of  the world's
leading authorit ies on the
posit ive governance of  r isk-
taking.

Our f lagship program, The Board
Members'  Course on Risk®, leads
graduates to earn the prest ig ious
Cert i f icate in Risk Governance®.

You may further dist inguish
yourself  by gaining approval  to
be cal led a Qual i f ied Risk
Director®. 

Our onl ine course l ibrary bui lds
your credentia ls  through
dozens of  pract ical  lectures and
case study interviews,  take-
away guidance,  and more.

Our program to help current
and aspir ing board members
f ind the ideal  board seat is  a
cutt ing-edge col laborat ion that
is  unl ike any other program
avai lable.  

ADVANCING
PERSONAL
PERFORMANCE
Download our guide to board
ascendancy,  Jo ining the Ideal
Board ,  to see how the DCRO
Inst i tute works with successful
execut ives,  helping f ind the r ight
board seat that makes the best
use of  your ski l ls  and experience.

https://drive.google.com/file/d/1t_Hl3YJ1bfn3dgtqVpmYK1-_gbdph04T/view?usp=sharing
https://drive.google.com/file/d/1t_Hl3YJ1bfn3dgtqVpmYK1-_gbdph04T/view?usp=sharing
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OUR QUALIFIED RISK DIRECTORS
A Qual i f ied Risk Director® has
the dist inguished abi l i ty  to l ink
corporate strategy to the posit ive
governance of  r isk-taking.  They
are uniquely valuable in a board
sett ing where r isk and strategy
are interwoven.  

We grant permission to use the
designat ion to a diverse group of
experienced senior execut ives
and board members who have
completed a comprehensive
evaluat ion process.

We evaluate appl icants across

their  business experience,  r isk
management and r isk governance
acumen, their  personal
leadership,  and their  educat ional
background. Candidates must
demonstrate breadth and depth
across al l  four to use the
designat ion.  

Qual i f ied Risk Directors® can be
found serving in boardrooms on
f ive continents,  across var ious
industr ies ,  serving on mult iple
board committees,  and are an
emerging best-pract ice addit ion
to your board.

BECOME A
QUALIFIED RISK
DIRECTOR

How do I  become a Qual i f ied
Risk Director®?

The Qual i f ied Risk Director®
Sel f -Assessment

How do I  recrui t  a Qual i f ied
Risk Director® to our board?

®

®

https://dcroi.org/qualified-risk-directors%C2%AE
https://courses.dcroi.org/enroll/1440692?price_id=1740736
https://dcroi.org/qualified-risk-directors%C2%AE#f9c8c1c4-97af-4b0d-b75b-dd2143b9b9be
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UNIQUE ,  CUSTOM,  AND  LOCAL
The DCRO Inst i tute is  a
col laborat ion where best
pract ices from dif ferent regions
and industr ies are shared
global ly .  Our Country Leaders
work with indiv iduals ,  companies,
associat ions,  and regulators to
customize programs for local
needs and bring local  expert ise
to the global  stage.

We engage a network of
professional  trainers and Aff i l iate
Partners with experience at  the
board level  to faci l i tate
personal ized programs for you.

CUSTOMIZED
TRAINING
Schedule t ime with us  to discuss
your needs for customized group
training or reach out to your local
Country or Regional  Leader for
further guidance.

We work with you to help you
real ize your goals .

We take an agnost ic  approach to
teaching,  meaning the content is
relevant to al l  industr ies and
geographies.  That g ives us great
f lexibi l i ty  to combine lectures,
case study interviews,  and l ive
training that best suit  your
needs.

We offer discounts for groups
attending the same programs and
signif icant discounts for board
members working for companies
in developing markets.

We are committed to developing
and sharing global  best pract ices.

https://calendly.com/dcro-institute/general-consultation


TAKE A STEP FORWARD
Learn to embrace risk

www.DCROI.org | info@dcroi.org | +1-612-286-1776

Schedule a general consultation

Explore corporate options

Advance your personal career

Enroll in our programs

To learn more about taking a positive
approach to risk at the individual level
or board level, visit the DCRO Risk
Governance Institute. 

To speak with us or start your studies:

https://www.dcroi.org/
https://www.dcroi.org/
https://calendly.com/dcro-institute/general-consultation
https://calendly.com/dcro-institute/board-services
https://calendly.com/dcro-institute/individual-services-consultation
https://courses.dcroi.org/
https://dcroi.org/

